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This quarterly publication provides brief
insights into recent project activities and
achievements of the Telecom Research
Laboratories (TRL) that might be of wider
interest or assistance to Telecom staff in the
performance of their work. Information is
provided under a number of headings
including:
e The Telecom Research Laboratories —

A Brief Overview

Customer Services and Systems
Switched Networks
e Transmission Networks and Standards

e Telecommunication Science and
Technology

Research Laboratories Information Transfer
— includes reports, papers, talks and
Standards Contributions.

e Visitors to TRL

e Staff contacts

The names and telephone numbers of
appropriate TRL personnel are included
throughout this booklet. If you would like to
get further information on a particular topic,
please call the contact person nominated.

A K. Mitchell
for DIRECTOR OF RESEARCH

Our cover:

Researcher Trevor Long evaluating
compressed video. Video compression
will help to provide hundreds of television
or video channels through the
telecommunications network.

Research Quarterly is classified as Telecom In Confidence. It is for the sole use
of Telecom staff. Do not distribute outside Telecom. No disclosures of this
proprietary information is allowed without the express permission of the Director
of Research, Telecom Research Laboratories.

The Research Quarterly has been printed on 100% Australian made Recycled paper.
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Mission Statement

To provide Telecom with technological and scientific leadership, knowledge and
expertise so that it can be the best provider of telecommunications and

information services.

The Mission

Telecom Research Laboratories’ (TRLs')
mission is to provide Telecom with
technological and scientific leadership,
knowledge and expertise so that it can be the
best provider of telecommunications and
information services.

The mission is being achieved through seven

key areas:

e provision of strategic advice and expert
consultancy; .

e value adding to Telecom’s products and
services;

e cost reduction of Telecom's equipment,
systems and networks;

e technical support of Telecom’s existing
plant and equipment;

e transfer of technology to other parts of
Telecom;

e increased ownership of Telecom'’s products
through system and component design;

e maintenance of a highly skilled, expert and
motivated workforce.

A Resource for Telecom

TRL is responsible for performing Telecom's
research needs. TRL conducts a Research
Programme derived from a corporately
endorsed and approved business plan. The
services that TRL provides are available to all
other organisational units of Telecom.

The annual formulation of the business plan
requires the consideration of corporate
priorities and performance needs of R&D
projects and related activities. This is in terms
of the required deliverables, and the
resources needed to ensure their timely
delivery. These processes require that specific
projects are either funded by a particular
client unit in Telecom or on a corporate basis.

Deliverables include:

e the conduct of the Research Programme in
accordance with the approved business
plan;

o the operation of corporate facilities
(National Information Resource Centre,
Intellectual Property Consultancy, and Time
and Frequency Standards);

¢ the management of and participation in
corporate external R&ED Programmes on
behalf of Telecom.
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J.L. Park
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